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Board Conference Call Minutes

February 10, 2010

Roll Call-Diane B

The full board participated in the conference call and included: Benedict, Brenda, Cesar, Diane B, Diane H, Dwight, Ellen, Linda, Louise, Lynne, Rose and Rosemary.  
Additions to the agenda-Lynne
Items regarding the Round Table and Carol Griffith’s letter from USDA on suspensions were added to the agenda.
Guest-Geri Henchy, FRAC

USDA Update-Julie Brewer was unable to participate.  However Lynne reported that the agenda for Wednesday’s State Agency training will be coming.  She will transmit it to the Board. 

FRAC Update: Geri Henchy

●
FRAC, working in partnership with the child care coalition and the unions, hosted a successful CACFP Reauthorization briefing on Capital Hill.  Speakers included Representative Tonko and Senator Gillibrand the sponsors of the CACFP reauthorization bill. The panel included representatives from key states, a provider from New York, and a sponsor from California.  New research supporting the value of CACFP was presented by Child Watch.  FRAC also hosted a separate briefing on new district by district hunger data.  This data has been helpful in securing additional co-sponsors for the Gillibrand/Tonko CACFP reauthorization bills.

●
The Gillibrand bill on access to nutritious meals for children has a number of sponsors with New York doing an especially good job of campaigning for it.  Representative Miller’s committee is working on a House version but it will differ from the Senate bill. The House is willing to help with access but they have a lot of work to do right now.


The focus is on nutrition, wellness and the IOM report on school meals.  Senator Klobuchar’s bill on health and wellness will be introduced this week or next, with most of the negative provisions removed.  It would be good if the two pieces of legislation could go together; however, Senator Klobuchar is not willing to pay for any big ticket items.  Klobuchar’s bill does contain $3M allocated for USDA education and training, which is critical to implementing the nutrition and wellness provisions in Klobuchar’s bill.  The Gillibrand/Tonko bill contains all the expensive access provisions which Klobuchar is unwilling to support.   These are all “marker” bills for the final bill the committee will draft.  The Senate committee doesn’t expect much money and, in part, as result is sold on the nutrition and wellness bill but not the big ticket items in Gillibrand/Tonko.  

●
Reauthorization-There is $1B in USDA’s budget for reauthorization.  Right now there is a struggle between the Administration and Congress.  The Senate committee, the Administration and the Advocates are in debate over funding.  The advocates want to make sure that there is enough money for the reauthorization to make meaningful changes.  On a positive note the funders have met with USDA and promised to pay for a marketing campaign to promote funding for reauthorization that includes advertisements.  
●
CACFP is not a high priority in the current administrations discussions on reauthorization.  Obesity and school meals prevail.  The reauthorization may contain an incentive plan for schools called “pay for performance” that would give higher reimbursements after the USDA issues regulations based on the IOM report.   If this is realized, FRAC will promote the same for CACFP.  There is a move to lower summer and at-risk eligibility from 50% to 40%.  FRAC would like to see this for child care across the board.

Approval of Minutes-Diane B
The minutes of the conference call conducted on January 13, 2010 were approved as submitted.

Treasurer’s Report-Dwight
The Treasurer’s Report as submitted for 02-10-2010 was approved unanimously with an ending balance of $28,897.15
Committee Reports

Membership

The Association has a total of 262 paid members, an increase of 38 members from our last board meeting.  Additional members are anticipated as a part of conference registration.  To date the Association has received payment for seven registrations totaling $1960.00.
Old Business

2010 CACFP NPA Conference

Meals-Rosemary reported she is working with the hotel in planning food and beverage.  Their minimum charge is $15,000.  The approved budget for conference meal service is $30,000.  The board reviewed tentative plans for each of the meal services.

● Board dinner, Sunday April 11.  Dinner scheduled to begin at 7:00 PM in the Parkview Room (no cost for the room).  Menu options are limited and range from $28-33 per person, which may exceed budget.  The board will ask Greta to check other places near the hotel for availability and cost comparison.  Budgeted:  $700.00
● Reception, Monday April 12.  Reception for two hours Monday evening.  For the first hour the hotel is providing certain beverages and entrees; the Association will pay for the second hour and additional entrees.  There will be a cash bar; bar tender fee is complimentary.  Estimated to run $9.75 per person.  Budgeted: $4400.00
● Continental breakfasts and snacks.  There will be three continental breakfasts, one each day, budgeted at $2900 per breakfast; fruit will be served as part of breakfast each day.  There will be three beverage breaks, one each morning estimated to cost $440 per break.  There will be PM breaks on Monday and Tuesday that will include beverages plus snacks totaling $1260.00 per break.  Should the FNS training extend into the afternoon on Wednesday, an extra PM snack may be added.
● Luncheon, Tuesday April 13 Because the options of chicken or salmon may not provide enough variety and does not include a vegetarian entrée, the board discussed hosting a buffet instead of a seated meal service to offer more choice.  The cost for each should be comparable and there is sufficient time to allow for a buffet.  Rosemary will follow up.  Budgeted: $5084.00.
Rosemary will send a complete menu to the board for consideration.  She will begin scheduling lead contacts for each meal.
Program-Linda and Cesar updated the board on the agenda and moderators for each session were appointed.  Moderator responsibilities were discussed and include: confirming the speaker; scheduling a conference call with speakers to solidify presentations; completing and sending moderator forms to Linda with a brief description of the presentation; identifying any special needs such as room set up or equipment; obtaining bio’s to introduce speakers and facilitating Q&A sessions.  Linda will send the forms to each moderator with a request that they be turned in by the next board meeting.  Lynne will send an updated agenda to include final speakers and moderators for each session.
Other notes:  All speakers for the general sessions are confirmed except for Cindy Long and Julie Paradis.  Lynne will confirm their participation through Julie Brewer.  The question of paying for all or part of a member’s conference expense was raised; Lynne will pursue and provide follow-up for discussion.  
Exhibits/vendors-Diane H. has the list ready to go out.  She also raised the question of whether we planned to have drawings and give prizes to encourage participation at the reception.  After discussion most of the Board members thought that participants would attend, regardless of prizes.  However, Diane is going to check with Greta to see if she thought there may be donated items we could raffle off.  
Other: Bags and attendee give-aways-Ellen updated the board on the bags and the gifts for all speakers.  She asked how much she was budgeted to spend.  The overall budget is $2000.00.  With the bags totaling approximately $900.00, the remaining $1100.00 can be used for speaker gifts and any additional items to include in the bags such as pens or notepads.  Speaker gifts will be capped at $10.00 each.

Message of the Month-Lynne
The board will use the message prepared by Brenda for the February message.  Brenda will send it out to the full Board; Regional Representatives will send it to members in their region.

IOM Committee on CACFP Meal Patterns-Diane H.

Diane will be sending in comments soon.
New Business

Discussion regarding a two-year membership was postponed to the next meeting.

Round Table-Diane H. was asked to participate in one of the ongoing meetings of the Round Table.  Diane proposed that she attend their meeting one day during the meeting scheduled for March 17-18.  She would update them on our conference and discuss reauthorization issues.  She will provide a report on the meeting to the board.  The board approved payment for her expenses.

Discussion regarding the USDA letter on suspension will be discussed at a future meeting, if the issue is pertinent to most states.

Next conference call:  Wednesday, March 10, 2010 at 1:30 PM EST
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